ACADEMIC COMMITTEE (AC)

At GUS, all issues fall under one of 2 areas: school operations or pedagogical leadership.
Miss Wasen, Head of school Operations is responsible for all issues dealing with school
operations (including the board) and Mr. Michael, Head of School, is responsible for all
matters academic/pedagogical.

Mr. Michael reports to Miss Wasen.

The academic committee’s primary purpose is to support the Head of School. In this role, all
members of the pedagogical leadership must actively support and guide teachers in
improving their teaching practices, focus on the quality of instruction and student learning by
facilitating collaboration, sharing best practices, analysing data, and promoting a culture of
continuous learning within the school.

The AC will meet weekly on Sundays when school is in session. When Mr. Michael is not in
Baghdad, he will attend virtually.

Members of the PLT:

e Mr. Michael (Head of School)

e Miss Wasen (Head of Operations)
e Dr. Ali (Assistant to the Head)

e Mr. Muhammed Salman, MYPC
e Miss Amna, PYPC

e Miss Reem (Service Coordinator)

All matters discussed at the AC are confidential and must not be shared with the school
community unless instructed to do so by Mr. Michael. Failure to comply will result in

severance of contract.

Matters discussed at a recent meeting are a combination of operational and pedagogical.
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